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Overview

This live session provides providers with a high-level overview of the
upcoming VillageCareMAX Payer launch and what to expect with
HHAeXchange. It serves as a refresher for existing enterprise and
state sponsored providers and a full introduction for any new
providers.

Who should take this training?

Agency Administrators, Office Managers, Scheduling Coordinators,
Billing Managers and other provider stakeholders.

© 2026 HHAeXchange



) Objectives of Today’s Webinar

You will be able to:

Introduce the payer launch at a high level so
providers understand the purpose, scope, and
expected changes.

Explain the onboarding path and key milestones
so providers know what steps to complete and when.

Highlight support resources and next steps so
providers know where to go for help after the
session.

© 2026 HHAeXchange



What's New or Changing
with VillageCareMAX



2 What’s Changing with VillageCareMAX

and Why It Matters
/ \ VillageCareMAX has partnered with HHAeXchange to roll out an
Electronic Visit Verification (EVV) solution for providers delivering
October 1st: EVV managed care options and community services to people living
Required through in New York
HHAeXchange Starting October 1, 2026, all providers in the VillageCareMAX
network will be required to submit EVV data through
N i % HHAeXchange.
7N Through the HHAeXchange platform, providers will be able to
W receive new, PCA, CDPAP and home health aide cases, manage
\ / authorizations, and confirm visits, with VillageCareMAX.

The goal is to be ready before enforcement begins.

© 2026 HHAeXchange 9
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What is Electronic Visit
Verification?

EVV confirms service delivery
through electronic clock-in and

clock-out capture.

© 2026 HHAeXchange



Y EVV Tracker

AGENCY CAREGIVER PATIENT SCHEDULING VISIT CAPTURE REPORTING
CONFIGURATION MANAGEMENT MANAGEMENT VISIT BILLING &

VERIFICATION COMPLIANCE

& MONITORING

MAINTENANCE
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Y Six Elements of a Cures Compliant Visit

| E

What Where When When

SO,

Who Who

Patient Caregiver

Type of Location Datg of Time. of
Service of Service Service Service
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2> What Makes a Visit Non-Compliant?

o
WHATIT

MEANS

A visit is non-compliant when
required EVV data is missing,
incorrect, or does not align

with the scheduled visit.

& COMMON EVV EXCEPTIONS:

M No EVV captured ® Location mismatch ‘@ Missing clock-in/out

© 2026 HHAeXchange

»
HOWIT’S
IDENTIFIED

In HHAeXchange, non-
compliant visits are flagged
as EVV Exceptions for review

and correction.

A
WHY IT
MATTERS

* Non-compliant visits can:
* Delay billing
» Trigger additional review

Require manual
corrections

* |ncrease audit risk

' Not linked to schedule == Manual confirmation used

14



Y From Risk to Control

What creates EVV risk:

What reduces EVV risk:

* Gaps in setup, scheduling, or * |Intentional setup before
caregiver readiness visits begin

* Misalignment between visits, » Consistent scheduling and
services, and authorizations service alignment

* |nconsistent EVV capture e Clear standards for how EVV

across similar visits is captured and reviewed

© 2026 HHAeXchange
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What This Means for
Your Agency



Y Poll Time!

Which option best describes your agency today?

We are using the paid
Enterprise HHAeXchange
portal.

We are using the free state

sponsored HHAeXchange portal.

We have not completed our
HHAeXchange onboarding.

We use a third-party EVV

system (EDI provider).

© 2026 HHAeXchange
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Your Next Step
Prepare to Merge Patients

Who is this for?
Providers using the paid Enterprise HHAeXchange portal.

Recommended Resources

Register for the next Getting Started webinar

September 10 @ 11AM ET * Learn how to merge internal
patients to the new linked payer

Scan to Register
Enterprise Linked Contract Webinar

Enterprise Linked Contract Webinar

Billing & Claims Readiness Checklist Scan to View

@ * Verify visits are billing ready « Perform pre-billing tasks Checklist
* Review billing configuration « Access additional resources
Billing Webinar s %50E | Scan to Watch

@ * End-to-end billing workflow « Explore billing best practices ; j‘:-t‘:- o Billing Walkthrough

© 2026 HHAeXchange 18


https://hhaexchange.zoom.us/webinar/register/WN_ErnZa1KUSReWH3f0HOnhXw
https://hhaexchange.zoom.us/webinar/register/WN_ErnZa1KUSReWH3f0HOnhXw
https://hhaexchange.zoom.us/webinar/register/WN_ErnZa1KUSReWH3f0HOnhXw
https://hhaexchange.zoom.us/webinar/register/WN_ErnZa1KUSReWH3f0HOnhXw
https://hhaxsupport.s3.us-east-1.amazonaws.com/SupportDocs/Post+Go+Live+Essentials/Getting+Started+-Billing+%26+Claims+Readiness+Checklist.pdf
https://player.vimeo.com/video/1157633877?badge=0&autopause=0&player_id=0&app_id=58479

> Enterprise Providers - Upcoming Webinars

NY Getting Started: Enterprise Linked Contract Management
September 10 @ 1T1AM ET

Learn how to merge previously internal patient records to the new linked patient and contract.

NY Easy EVV: Scheduling & Visit Capture
September 15 @ 11AM ET

Learn how to schedule and accurately capture EVV with tips and best practices.

NY Easy EVV: Visit Maintenance

September 24 @ 11AM ET
Learn how to correct and maintain visits for EVV compliance and billing.

What's New in NY? Billing in HHAeXchange

October 1 @ 11AM ET
Learn how accurate EVV turns into accurate claims being billed out of HHAeXchange

© 2026 HHAeXchange




Your Next Step
Attend your next webinar

Who is this for?
Providers using the free State Sponsored HHAeXchange portal.

Recommended Resources

Register for the next Getting Started webinar %Al Scan to Register

September 9 @ 11AM ET - General patient and payer 7. Sponsored Provider Webinar

management Sponsored Provider Webinar
On-Demand elLearning Scan to Enroll
: . : On-Demand elLearnin

« Complete foundational * Revisit courses any time as ning
Daily Office Hours Scan to Register

* Receive answers to your - Drop in as often as needed, no Office Hours

© 2026 HHAeXchange 20


https://hhaexchange.zoom.us/webinar/register/WN_tRGooaKqT1mIwSOpYGia8A
https://hhaexchange.zoom.us/meeting/register/UHltWAlWRjC9LiT7vnDiEg#/registration
https://www.hhaexchange.com/training-events?events-type=post-go-live-training-and-office-hours
https://accounts.skilljar.com/accounts/signup/?next=%2Fauth%2Fendpoint%2Flogin%2Fresult%3Fnext%3D%252F%26d%3D1it6x3m0xnpye&t=2q37ibffm5o9h&d=1it6x3m0xnpye

> Sponsored Providers - Upcoming Webinars

NY Getting Started: Sponsored Provider Contract Management
September 9 @ 11AM ET

Learn how to manage your contract, patients, and caregivers to start off on the right foot.

NY Easy EVV: Scheduling & Visit Capture
September 15 @ 11AM ET

Learn how to schedule and accurately capture EVV with tips and best practices.

NY Easy EVV: Visit Maintenance

September 24 @ 11AM ET
Learn how to correct and maintain visits for EVV compliance and billing.

What's New in NY? Billing in HHAeXchange

October 1 @ 11AM ET
Learn how accurate EVV turns into accurate claims being billed out of HHAeXchange

© 2026 HHAeXchange




Your Next Step

Complete Your Onboarding
Who is this for?

Providers who have not completed the HHAeXchange onboarding process.

Recommended Resources

Onboarding Form
= » For NEW providers that need access to an HHAeXchange portal.

VillageCareMAX Info Center

 Stay up to date with the latest Village Care Max EVV requirements,
important deadlines, training resources, and implementation
guidance.

© 2026 HHAeXchange

Scan to View
Portal Registration Form

New York Provider Portal Registration Form

Scan to View
Info Center

VillageCareMAX Info Center

22


https://www.cognitoforms.com/HHAeXchange1/NewYorkProviderPortalRegistrationForm
https://www.cognitoforms.com/HHAeXchange1/NewYorkProviderPortalRegistrationForm
https://www.cognitoforms.com/HHAeXchange1/NewYorkProviderPortalRegistrationForm

Your Next Step

Complete Your EDI Integration
Who is this for?

Providers who use a third-party EVV system to submit visits.

A Important: EDI integrations can take two weeks or longer to complete. Submit your onboarding request as early as possible to avoid delays.

Recommended Resources

Getting Started with EDI

= « For EDI providers that need to integrate their 3 party vendor to
their HHAeXchange portal.

Scan to View
Portal Registration Form

New York Provider Portal Registration Form

Village Care Max Info Center

 Stay up to date with the latest Village Care Max EVV requirements,
important deadlines, training resources, and implementation
guidance.

Scan to View
Info Center

Village Care Max Info Center

On-Demand elLearning Scan to Enroll

: - : On-Demand elLearnin
+ Complete foundational * Revisit courses any time as J

training at your pace reference

© 2026 HHAeXchange 23


https://accounts.skilljar.com/accounts/signup/?next=%2Fauth%2Fendpoint%2Flogin%2Fresult%3Fnext%3D%252F%26d%3D1it6x3m0xnpye&t=2q37ibffm5o9h&d=1it6x3m0xnpye
https://www.cognitoforms.com/HHAeXchange1/NewYorkProviderPortalRegistrationForm

> Alt EVV - Upcoming Webinars

NY Alt EVV: Getting Started
September 1 @ 11AM ET

Learn the importance of filling out the NY Provider Onboarding Form to
begin the EDI connection process.

NY Alt EVV: Post Integration Workflows
October 6 @ 11AM ET

After integration, we'll show you the important workflows you need to
use HHAeXchange efficiently.

© 2026 HHAeXchange 24
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> NEW: VillageCareMAX Info Center

o
-X- I-'—IAexchange Providers Payers Caregivers Resources Company -

to source for the mc?st up-to-date. VillageCareMAX of New York
regulatory summaries, how-to guides,

training videos, VillageCareMAX-
specific information, and FAQs

Homecare providers: here is your go-

Fill Out Provider Portal Form

HHAeXchange & VillageCareMAX of NY Partnership

TABLE OF CONTENTS ~
VillageCareMAX has partnered with HHAeXchange to roll out an Electronic Visit Verification (EVV) solution
OVERVIEW . - . . . L
for providers delivering managed care options and community services to people living in New York.
INFO SESSIONS Starting October 1, 2026, all providers in the VillageCareMAX network will be required to submit EVV data
through HHAeXchange.
BENEFITS
Through the HHAeXchange platform, providers will be able to receive new, PCA, CDPAP and home health aide
CONTACT cases, manage authorizations, and confirm visits, with VillageCareMAX.

HHAeXchange also offers a robust agency management solution that can help streamline and automate time-

consuming agency functions, including:
» Patient/member placement

» Scheduling

* EVV compliance

VillageCareMAX Info Center

© 2026 HHAeXchange 26


https://www.hhaexchange.com/info-hub/villagecaremax-of-new-york
https://www.hhaexchange.com/info-hub/villagecaremax-of-new-york

> Billing Readiness Guide Getting Started: ry—
Billing & Claims Readiness Checklist

Use this checklist to prepare visits, billing data, and workflows for
accurate and timely claims submission.

1. Confirm Visits Are Billing-Ready v

Purpose: Ensures only verified and compliant visits flow into billing, reducing
claim rejections and rework.

O Open the Patient Calendar

O Review visits in Visit Maintenance / Prebilling

O Confirm visits are in Verified or Approved status

O Ensure all EVV requirements are met (no unresolved EVV exceptions)
O Confirm visit date, time, and duration are accurate

O Validate visits are marked as Billable

2. Billing Configuration Validation

20009 .:.
L 3N J
o o e Purpose: Confirms billing setup aligns with payer rules and prevents avoidable
gessee claim errors.
L N L ]
s 0 @ . . .
. sene O Correct payer and Primary Bill Te are assigned

O Service codes align with payer and contract requirements
[ Pay Code matches the scheduled service

[0 Rates and units are configured correctly

O Authorizations are active and cover billed services

© 2026 HHAeXchange 27



Upcoming Training
Opportunities



2> What Happens After Today

Stay connected - watch for email communications and follow HHAeXchange
for upcoming training opportunities.

Additional Webinars & Events

 Daily Office Hours — Register Here (offered daily @ 11 AM ET)

* Teach Me Tuesday: Scheduling — Register Here (August 18 @ 2 PM ET)

» Teach Me Tuesday: Visit Maintenance - Register Here (August 25 @ 2 PM ET)
« Teach Me Tuesday: Billing — Register Here (September 1 @ 2PM ET)

Scan to see all these events on the
HHAeXchange Customer Events page!

© 2026 HHAeXchange
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https://hhaexchange.zoom.us/meeting/register/UHltWAlWRjC9LiT7vnDiEg#/registration
https://info.hhaexchange.com/registration-8/18-teach-me-tuesdays-scheduling
https://info.hhaexchange.com/registration-8/25-visit-maintenance-tmets
https://info.hhaexchange.com/registration-09/01-billing-teach-me-tuesday

Y Questions?

4 N [ B

HHAeXchange Support

Village Care Max Care Support
, , » Contact HHAeXchange for questions
« For questions about this program or your related to onboarding, EVV, billing

participation, please contact the :
VillageCareMax Provider Relations WorkﬂOWS{ TEENEE) SUTPIREIT, G SysiEm
functionality.

Team: providerrelations@villagecare.org

« Call the Provider Call Center: 1(855)769- Resource:
2500 @ Support@HHAeXchange.com

\_ J %

30
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Questions?




thanlke yow
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