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Accessibility Options
Enabling Closed Caption

• This webinar is being recorded. We will email the 
recording and slides after the session.

• Your camera and mics are turned off.

• Please submit your questions in the Chat.

• This webinar is Closed Caption enabled. 

• Please proceed by selecting the More (...) 
> Settings >  Accessibility > Captions option to 
enable feature. 
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Overview

This webinar provides a practical overview of EVV compliance 

in HHAeXchange, focusing on how visits are captured, verified, 
and maintained to support daily compliance. Participants will learn 

how EVV fits into the full visit lifecycle, why visits become non-
compliant, and how to prevent common EVV issues before 

they impact operations.

Who should take this training?
Agency staff responsible for managing caregiver visits and EVV 
accuracy, including:

• Coordinators and schedulers
• Administrators and supervisors
• EVV compliance and oversight staff
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Objectives
By the end of this session, participants will be able to:

Apply
Record visits accurately using 
EVV tools such as the Mobile 
App, Offline Mode, and IVR

Identify
Identify and resolve common 
EVV exceptions using Visit 
Maintenance

Understand
Understand how EVV accuracy 

affects prebilling and billing 
workflows

Leverage
Run EVV compliance and visit 

reports to monitor
performance
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Agenda

o EVV Overview

o EVV Tools & Visit Capture 
Overview

o Visit Maintenance

o EDI Overview

o Reports & Compliance 
Monitoring

o Key Takeaways

o Resources

o Q&A



EVV Overview
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EVV Overview

AGENCY 
CONFIGURATION

CAREGIVER
MANAGEMENT

BENEFICIARY
MANAGEMENT

VISIT 
CAPTURE

SCHEDULING VISIT 
VERIFICATION

&
MAINTENANCE

BILLING REPORTING
&

COMPLIANCE
MONITORING
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6 Elements of a Cures Compliant Visit

The 21st Century 
Cures Act 

requires that the 
EVV system 

verifies this visit 
information.

Who Who What Where When When
Member Caregiver Type of 

Service
Location 

of 
Service

Date of 
Service

Time of 
Service
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What Makes a Visit Non-Compliant?

 WHAT IT MEANS 

A visit is non-compliant when 

required EVV data is missing, 

incorrect, or does not align 

with the scheduled visit.

 HOW IT’s 

IDENTIFIED 

In HHAeXchange, non-

compliant visits are flagged 

as EVV Exceptions for 

review and correction.

 WHY IT MATTERS 

Non-compliant visits can:

• Delay billing

• Trigger additional review

• Require manual 
corrections

• Increase audit risk

 

 COMMON EVV EXCEPTIONS: 

 No EVV captured  Location mismatch   Missing clock-in/out   Not linked to schedule   Manual confirmation used
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PA DHS EVV Compliance
Providers below 85% or with unresolved aggregation rejections face increased compliance risk.

COMPLIANCE THRESHOLD

85%
DHS compliance monitoring 

threshold
Activity below this level may be flagged for 

follow-up.

1

Monitor

Review EVV 

compliance

2

Aggregate

Confirm visits 

transmit

3

Resolve

Fix rejections quickly

MCOs mirrors DHS monitoring with additional emphasis on 

aggregated visits.
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Linked and Internal Payer Setup

Payer sends Patient 
Placements & Authorizations.

Service lists are available by 
payer.

Rate / Dx code:
• Payer Managed
• Provider Managed

Linked Payer

Provider responsible 
for entering Patient, 
Authorizations, & Service 
Codes.

Rate / Dx code:
• Provider Managed

Internal Payer

Payer 
Managed

Provider 
Managed
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HHAeXchange Standard System Terminology 

HHAeXchange Standard 
System Terminology Corresponding Terminology

CONTRACT / PAYER
• FFS
• HHS

• MCO
• State

• Plan

PATIENT / MEMBER
• CDS Employer
• Consumer

• Recipient
• Client

• Participant
• Beneficiary

CAREGIVER
• Aide
• Homecare Aid
• Homecare Worker

• Worker
• Direct Care Worker
• Service Provider

• Attendant
• CDS Employee

AGENCY / PROVIDER
• FMSA
• Vendor

• Program Provider

COORDINATOR
• Care Coordinator
• Case Coordinator

• Service Coordinator
• Care Types

UNITY NUMBER
• EMPI
• Master Patient Numb

er
• Shared Patient Number

SECONDARY IDENTIFIER
• MPI
• Promise Code



EVV Tools and Visit Capture

2
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Visit Capture Process by Method
Mobile App

Preferred EVV method

Best when caregivers are using the HHAX 
Mobile App at the patient location.

IVR
Alternative method

Use only when IVR is the approved method and 
the patient landline is available.

FOB
Alternative method

Use when FOB is configured and the caregiver 
has the correct Device ID and passcodes.
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Visit Capture: HHAeXchange Mobile App

Scenario:

The caregiver arrives at the 
Member's home to begin a 
scheduled (an unscheduled) 
visit and uses the 
HHAeXchange Mobile App to 
clock in. After completing the 
visit, the caregiver clocks out 
to accurately capture the visit 
for EVV compliance.

HHAeXchange Caregiver User Guide

https://hhaxsupport.s3.us-east-1.amazonaws.com/SupportDocs/Knowledge+Base+Content/HHAeXchange_CMA_Caregiver+User+Guide.pdf
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Offline Mode Overview

• Automatically activates when the device has no signal or internet
• EVV data syncs automatically once connectivity is restored

Offline Mode allows caregivers to capture EVV using the Mobile 
App when there is no to low internet or cell service.

Offline Mode Recommended 
Practices:

• Log into the mobile app with internet access to sync 
schedules and patient info.

• You can complete visits offline, both scheduled and 
unscheduled.

• At the end of the day, reconnect and sync all completed EVV 
visits with HHAeXchange.

Knowledge Base: Offline Mode

https://knowledge.hhaexchange.com/enterprise/Content/Documentation/Mobile/Mobi-N-Offline-Mode-Portal-P.htm?Highlight=offline%20mode
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Offline Mode

19

Download 
Infographics Here!

Offline Mode Video
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Visit Capture: Landline

• HHAeXchange toll-free Landline number
• Employee Time & Attendance PIN
• Beneficiary’s home phone number

Before calling, the Caregiver must have:

• Go to the Beneficiary’s home phone (Landline [IVR]). 
• Dial the HHAeXchange toll-free number.
• Listen for the “Welcome to HHAeXchange” greeting.
• Follow the voice prompts:

•Press 1 to Clock In & 2 to Clock Out
• Enter your Time & Attendance PIN when prompted.
• Enter the Assignment ID (if required).
• Wait for the confirmation message that clock-in or clock-out was successful.

How to use Landline:
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Visit Capture Best Practices
Compliant use requires the correct method, correct credentials, and accurate visit capture.

• Approved capture method 

• Clock at patient location 

• Use correct IDs & PINs 

• Match schedule & patient 

• Complete full visit capture 

• Use Offline Mode if needed

Complaint Use

• Away from patient location 

• Wrong capture method 

• Incorrect credentials/device info 

• Mismatch: GPS or visit details 

• Missing clock-out, office edits 

• Incomplete visit capture

Non-Complaint Use
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Visit Maintenance
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Visit Maintenance Feature

What is it? How is it used?

A central workspace for visit activity
Visit Maintenance brings visit status, 
EVV linkage, and exception handling 
into one place so agencies can review 
and resolve issues faster.

• Review completed visits
• Resolve EVV / prebilling exceptions
• Link EVV records to visits
• View visit details & authorizations



© 2026 HHAeXchange 24

Visit Maintenance Scenarios

Visit and EVV 
both exist but 

they aren't 
connected yet.

EVV record 
exists but is not 
linked to a visit.

These are the scenarios we are going to cover for Visit Maintenance. 

No Schedule 
Opening

No Schedule 
on Calendar

EVV does not 
match the 

scheduled visit 
time. 

Recorded GPS 
location falls 
outside the 

patient's service 
address.

Out of 
Window

GPS Out of 
Range
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The EVV record exists, but the system cannot match it to a 
valid schedule opening for that service.

EVV needs to be attached to a schedule. The visit stays 
unresolved until details are reviewed and corrected, delaying 
compliance review and billing readiness.

Visit Maintenance Scenario: No Schedule Opening

Scenario: A caregiver captured EVV for a visit, but there is no available schedule opening 
matching the visit details for that date and time.

What is the issue?

1. Navigate to Visit > Visit Maintenance, apply filters for No Schedule 
Opening, then click Search

2. Locate the visit and review EVV details (patient, service, time, 
caregiver, authorization)

3. Correct the mismatch by updating or creating the appropriate visit 
so a valid schedule opening exists (or reject if EVV is invalid)

4. Click Save to resolve the exception
How to resolve it?

Why does it matter?
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Visit Maintenance Demo
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Prevention - No Schedule Opening

How do you prevent it next time?

✓ Confirm a valid schedule opening exists before services 
occur

✓ Ensure patient, caregiver, service, and authorization 
details align

✓ Use the right schedule type when visit timing can vary

✓ Review unresolved EVV quickly so mismatches are fixed 
early



Visit Maintenance 
Resource 



3

EDI



© 2026 HHAeXchange 30

Workflow:

1. Ensure no exceptions in your 3rd 

party vendor system. 

2. Best practice: Ensure information 
comes over correctly in your 3rd 

party vendor system. 

3. EDI tool can be utilized as last 
resort to ensure information came 

over correctly. 

4. Bill for your visits in 
HHAeXchange.

5. Run the following reports. 

Third-Party EVV (EDI) Providers
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Third-Party EVV (EDI) Providers
Providers should ensure the following are complete 

and accurate.

Key EVV Elements
HHAeXchange Checks

EVV check-in time

EVV check-out time

EVV method

Service location

GPS/phone verification
where applicable

Pennsylvania Additional Logic
Requirements

Visits crossing midnight

Visit edits / manual
adjustment justification

Matching EVV times to
billing visit times

! Accurate EVV data supports compliance, reduces claim denials, and ensures timely 
payments.

40
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Third-Party EVV (EDI) Providers: Prebilling Report

• Prebilling Exceptions Common Holds:

➢ Authorization mismatches 
➢ Insufficient auth units 
➢ Wrong procedure codes 
➢ Overbilling attempts

• Action Required:
➢ Verify auths with payer 
➢ Correct procedure codes 
➢ Resend corrected visits

Prebilling Report

Top issues / holds:

• No authorization
• Insufficient units to bill
• Wrong service code/procedure code
• Overbilling attempts

Best practice:
Correct issues at the source in the third-party 
system whenever possible, then resend.

/mnt/data/edi_qrs/prebilling_qr.pngPrebilling Problems and Resolutions

Prebilling Problems and 
Resolutions

https://knowledge.hhaexchange.com/edi/Content/Troubleshooting/TR-Prebilling.htm
https://knowledge.hhaexchange.com/edi/Content/Troubleshooting/TR-Prebilling.htm
https://knowledge.hhaexchange.com/edi/Content/Troubleshooting/TR-Prebilling.htm
https://knowledge.hhaexchange.com/edi/Content/Troubleshooting/TR-Prebilling.htm
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Third-Party EVV (EDI) Providers: Prebilling Report
Navigate to Billing > Prebilling
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Third-Party EVV (EDI) Providers: Billing Review Report

• Billing Exceptions Common Holds:

➢ Pending billing of additional shifts
➢ Invoice grouping issues
➢ Invalid diagnosis codes

• Please Note:
➢ Medicaid billing rules require certain visits 

bill together properly. 

Billing Review Report

Purpose:
Identify billing review holds that must clear 
before claims are created.

Top issues / holds:
• Pending Billing of Additional Shifts on 

Same Day
• Same Day / Service Code must be billed 

on same invoice
• Invalid or unbillable diagnosis code

Best practice:
Follow invoicing guidelines; some holds 
require corrections in the vendor system.
/mnt/data/edi_qrs/billing_review_qr.pngBilling Review Problems and Resolutions

Billing Review Problems and 
Resolutions

https://knowledge.hhaexchange.com/edi/Content/Troubleshooting/TR-Billing.htm
https://knowledge.hhaexchange.com/edi/Content/Troubleshooting/TR-Billing.htm
https://knowledge.hhaexchange.com/edi/Content/Troubleshooting/TR-Billing.htm
https://knowledge.hhaexchange.com/edi/Content/Troubleshooting/TR-Billing.htm
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Third-Party EVV (EDI) Providers: Billing Review Report
Navigate to Billing> Billing Review
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Third-Party EVV (EDI) Providers: Claim Status Report

• Providers must actively monitor:

➢ Rejected Claims
➢ 999 rejections
➢ 277CA rejections
➢ Failed submissions

• Navigate:
Reports> Billing> Claim Status Report

Claim Status Report

Purpose:
View claim status and payer responses at the 
visit level.

What to review
• Report > Billing > Claim Status Report

• 999 / 277CA response status

• Accepted 999 does not mean paid

Best practice:
Track responses until the claim is accepted or 
the rejection is resolved.

/mnt/data/edi_qrs/claim_status_qr.png

View Claim Status 999/277CA

View Claim Status 
999/277CA

https://knowledge.hhaexchange.com/enterprise/Content/Documentation/Billing/Bill-N-View-Claim-Status-999-277-P.htm
https://knowledge.hhaexchange.com/enterprise/Content/Documentation/Billing/Bill-N-View-Claim-Status-999-277-P.htm
https://knowledge.hhaexchange.com/enterprise/Content/Documentation/Billing/Bill-N-View-Claim-Status-999-277-P.htm
https://knowledge.hhaexchange.com/enterprise/Content/Documentation/Billing/Bill-N-View-Claim-Status-999-277-P.htm
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Third-Party EVV (EDI) Providers: Claim Status Report

Navigate to Report > Billing> Claims Status Report
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Third-Party EVV (EDI) Providers: How Compliance is Tracked

VS

HHAeXchange Tracks Compliance By…

Confirming whether required EVV data is present and 

complete after the visit imports into HHAX.

Reviewing whether the visit has successful electronic 

clock-in and clock-out data.

Comparing verified/confirmed visit times against 

original EVV clock-in/out timestamps.

Checking method-specific EVV details, such as IVR 

phone number or Mobile latitude/longitude.

Reporting visits as manual/non-compliant when key EVV 

data is missing, incomplete, or changed after capture.

Monitoring imported visits through HHAX reports after 

the data is in the system.

EDI Providers Track Compliance By…

Confirming EVV data is complete and correct before 

it is sent from the third-party system.

Ensuring caregivers successfully clock in and out using 

the vendor-supported EVV method.

Keep original EVV start/end times unchanged (no auto-

rounding).

Running vendor-side reports to confirm IVR phone 

numbers, GPS coordinates, caregiver IDs, and visit details 

are present.

Correcting errors at the source in the third-party system, 

then resending the visit when needed.

Using vendor tools first; using the HHAX EDI Tool only as 

a last-resort check.

Before data is sent to HHAeXchange: After data is sent to HHAeXchange:

Key Takeaway: Third-party EDI providers must ensure EVV data is accurate and compliant before it reaches 
HHAeXchange. After import, HHAX validates the data, applies PA compliance rules, and reports any issues. 



Reports & Compliance Monitoring

4
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State Aggregation Report
Daily review confirms which EVV records reached the PA aggregator, and which failures must be resolved before billing

PUR PO SE

Your daily

EVV receipt

Shows whether confirmed EVV data 

was accepted, still processing, or failed.

Only bill after a
Success response.

R ECOR D  ST AT US

✓
Success

Accepted by the aggregator

Ready to move forward with billing workflow

…
Pending

Still processing

Monitor until it updates to Success or Failed

!
Failed

Action required

Use the error message as your fix-it list

D AIL Y  R EVI EW

1 Run all 3 sections

2 Filter to Failed first

3 Read Error Message

4 Fix or contact Support

Best practice: assign one staff owner for 

this daily check.

RUN ALL THREE REPORT SECTIONS

A visit may fail because of caregiver, patient, or visit data: review each 

section before billing.

Caregiver Patient Visits



© 2026 HHAeXchange 41

State Aggregation Report
Navigate to Report > Exception Report> State Aggregation Report

Resource: PA MCO EVV Common Aggregation Failed Responses

Resource: PA MCO EVV Common Aggregation Failed Responses 

https://knowledge.hhaexchange.com/enterprise/Content/Documentation/Reports/RP-N-Pennsylvania-MCO-EVV-Common-Failed-Responses-P.htm?Highlight=PA%20rejections
https://knowledge.hhaexchange.com/enterprise/Content/Documentation/Reports/RP-N-Pennsylvania-MCO-EVV-Common-Failed-Responses-P.htm?Highlight=PA%20rejections
https://knowledge.hhaexchange.com/enterprise/Content/Documentation/Reports/RP-N-Pennsylvania-MCO-EVV-Common-Failed-Responses-P.htm?Highlight=PA%20rejections
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EVV Compliance Summary Report
Use this weekly to identify which contracts or payers need attention before compliance issues impact billing.

PURPOS E

High-level EVV health 

check

Shows EVV compliance by contract for the 

selected time period, helping teams spot 

payer or contract-level risk early.

% Compliance

Visits without 

EVV exceptions

% Exceptions

Visits with EVV 

exceptions

Recommended cadence: Weekly

W HAT TO  REVIEW

1

Contracts below target

Prioritize contracts or payers with lower compliance 

percentages.

2

Exception percentage

Use % Exceptions as the non-compliance indicator for 

follow-up.

3
Confirmed vs. compliant visits

Compare confirmed visits to compliant visits to size the 

issue.

4

Missed and billed visits

Check whether missed visits or billed visits are driving 

patterns.
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EVV Compliance Summary Report
Navigate to Report > EVV Compliance Reports > EVV Compliance Summary Report
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EVV Compliance by Caregiver Report
Use this weekly to identify caregivers who may need coaching, follow-up, or additional EVV support.

PURPOS E

Caregiver-level visibility

Shows compliance percentages and 

exception counts by caregiver, making it 

easier to spot repeat EVV capture issues.

% Compliance

Red flag for 

coaching

Counts

How many visits 

are impacted

Recommended cadence: Weekly

WHAT TO  REVIEW

1

High exception rates

Start with caregivers who have the highest % Exceptions.

2

Exception volume

Validate whether the issue is isolated or affecting many 

visits.

3
Repeat patterns

Look for missed clock-ins, missed clock-outs, or manual 

adjustments.

4

Progress over time

Rerun weekly to see if coaching is improving EVV 

adoption.
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EVV Compliance by Caregiver Report
Navigate to Report > EVV Compliance by Caregiver Report



© 2026 HHAeXchange 46

Other Compliance Reports

The following reports can be found under Report > EVV Compliance Reports.

Report Name Function

EVV Compliance Daily Summary Report Daily compliance percentage per 
contract

EVV Compliance Detail Report Compliance exception and reasons 
per day, per patient

EVV Compliance Exception Reason Usage Report Compliance exception reasons and 
corresponding percentages per 
contract



KEY TAKEAWAYS
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Key Takeaways

EVV Tools & 

Visit Capture

Capturing EVV 

correctly at the 

time of the visit 

using approved 

tools prevents 

avoidable 

exceptions later.

EVV 

Overview

EVV verifies who 

provided care, 

when it occurred, 

and where it took 

place to support 

compliance and 

billing readiness.

Reports & 

Compliance 

Monitoring

Visit 

Maintenance

Visit Maintenance 

is where EVV 

issues are reviewed 

and resolved — link 

existing EVV 

instead of 

recreating visits.

Reports & 

Compliance 

Monitoring

Third-Party 

(EDI)

EDI providers must 

ensure EVV data is 

accurate & 

compliant before 

it reaches 

HHAeXchange. 

Reports & 

Compliance 

Monitoring

Use the Reports to 

review individual 

visits and EVV 

Compliance by 

Caregiver 

to monitor trends.
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RESOURCES
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• To ensure you stay up to date on all the information, please 

visit our Pennsylvania Information Center. This State Info 

Hub will be your primary source of information throughout 

this implementation such as process guides, training videos 

and interactive walkthroughs, including:

o Training for Employees using EVV

Pennsylvania Info Center

State Info Hub
Provider Information Center​
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Provider Resources: HHAeXchange Knowledge Bases

Provider Knowledge Base

https://knowledge.hhaexch
ange.com/enterprise/Cont
ent/Home/Home-N.htm

Caregiver Knowledge Base

https://knowledge.hhaexch
ange.com/caregiver/Conte
nt/Home/Home-CG.htm

Third-Party EVV (EDI) 
Knowledge Base

https://knowledge.hhaexchange.
com/edi/Content/Home/Home-

C.htm

https://knowledge.hhaexchange.com/enterprise/Content/Home/Home-N.htm
https://knowledge.hhaexchange.com/enterprise/Content/Home/Home-N.htm
https://knowledge.hhaexchange.com/enterprise/Content/Home/Home-N.htm
https://knowledge.hhaexchange.com/enterprise/Content/Home/Home-N.htm
https://knowledge.hhaexchange.com/enterprise/Content/Home/Home-N.htm
https://knowledge.hhaexchange.com/caregiver/Content/Home/Home-CG.htm
https://knowledge.hhaexchange.com/caregiver/Content/Home/Home-CG.htm
https://knowledge.hhaexchange.com/caregiver/Content/Home/Home-CG.htm
https://knowledge.hhaexchange.com/caregiver/Content/Home/Home-CG.htm
https://knowledge.hhaexchange.com/caregiver/Content/Home/Home-CG.htm
https://knowledge.hhaexchange.com/edi/Content/Home/Home-C.htm
https://knowledge.hhaexchange.com/edi/Content/Home/Home-C.htm
https://knowledge.hhaexchange.com/edi/Content/Home/Home-C.htm
https://knowledge.hhaexchange.com/edi/Content/Home/Home-C.htm
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HHAeXchange University
Onboarding Program Available

• HHAeXchange University is now 
available for providers to have a 
foundational overview of key topics 
such as:
o Patient & Caregiver Management
o Agency Setup
o Visit Maintenance
o Billing

https://university.hhaexchange.com

https://university.hhaexchange.com/
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Client Support Portal
Program Provider Support

• If you require additional support, 
use our brand-new client support 
portal to request help.

https://hhaexchange.my.site.com/s/login/

https://hhaexchange.my.site.com/s/login/
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Mark Your Calendars!

Mark Your Calendars!
Visit the HHAeXchange Customer Events PageRegister for upcoming live trainings and webinars tailored to your agencyFind sessions on EVV, mobile app, scheduling, billing, reporting, and moreGet expert tips, real-time answers, and practical takeaways to boost efficiency

Visit the HHAeXchange Customer Events Page

• Register for upcoming live trainings and 
webinars tailored to your agency

• Find sessions on EVV, mobile app, scheduling, 
billing, reporting, and more

• Get expert tips, real-time answers, and 
practical takeaways to boost efficiency

Customer Training Events: 
Elevate Your Skills | HHAeXchange

https://www.hhaexchange.com/knowledge-base
https://university.hhaexchange.com/
https://www.hhaexchange.com/knowledge-base
https://www.hhaexchange.com/training-events
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Questions?
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Thank you!
Please provide us your feedback!
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